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Statement by Minister for Aboriginal Affairs 

HON PETER COLLIER (North Metropolitan — Minister for Aboriginal Affairs) [10.08 am]: In 2013, the 
Aboriginal Affairs Cabinet Sub-committee initiated a review of programs that work with Aboriginal young 
people. It showed that the state government invested around $115 million annually into these programs and that 
fewer than 15 per cent could demonstrate effectiveness. This ineffectiveness was a result of poor coordination 
that often failed to target local need. A frequently piecemeal approach to the issuing of grants meant that 
resources were spread thinly across a large number of services and without any real overarching strategy to 
achieve outcomes. Service organisations were also required to endure granting processes that consumed 
resources in chasing small amounts of funding rather than in providing services to Aboriginal young people. 
The Aboriginal Affairs Cabinet Sub-committee asked for the development of an approach that would support 
more effective and accountable services, and as a result the state government has announced a reform initiative 
for investing in Aboriginal youth support services. 

Responding to the youth review’s findings, the Aboriginal youth services investment reform will result in a more 
effective future spend as state agencies invest in services that demonstrate performance; prepare young people 
for school and keep them in school; build and sustain positive relationships with young people; and are locally 
relevant and designed and delivered in partnership with local communities and not-for-profit service providers. 
The new approach will improve outcomes and certainty for programs that target Aboriginal young people and 
will help ensure that government funding delivers better results for young Aboriginal people and the community. 
The changes will prioritise well-planned programs that achieve results and encourage better use of local 
partnerships, including between youth and family service organisations, local government, schools and the 
Aboriginal community. 

The reform investment will be prioritised in Aboriginal youth programs that build resilience and facilitate 
engagement in education, training and employment; and target at-risk young people and are tailored to address 
their individual complex needs. The state government will focus investment and create greater certainty by 
providing larger contracts for longer periods, which includes funding a minimum of $300 000 per contract per 
year for a minimum of three years per contract. In the case of one-off grants, each will be a minimum of 
$300 000, and smaller grants to support one-off community-based initiatives will be channelled through local 
government. Through this approach, relationships between effective youth service organisations and their clients 
will be strengthened, and the burden on organisations to manage contracting processes will be reduced, 
ultimately freeing up resources for youth workers to dedicate more time to working with Aboriginal young 
people. These changes are being made after broad consultation with the community sector and have the broad 
support of youth service organisations. Locally, agencies, through a series of already established regional human 
services managers forums, will be required to engage with community members and others to develop and lead 
the local response. 

To oversee the changes, a number of Aboriginal service providers, not-for-profit community service providers 
and others will be invited to participate on an implementation and leadership group with state government 
agencies. The invitations to these organisations have gone out this week. The changes will be phased in over the 
next two years, allowing existing contracts to be honoured and providing time for adjustment to the new 
approach. This reform is about getting better outcomes for Aboriginal people from existing state government 
investment. The Aboriginal Affairs Cabinet Sub-committee will be updated twice a year on its progress and on 
any other recommendations for continued improvement. 
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